Onboarding: Virtual Webinar Series Agenda
August 12, 13 & 14, 2025

Tuesday, August 12 — Session 1 from 11 am to 12:30 pm (ET)

V1: Understanding Your Program in Context of Your Institution’s Mission and Your
Funder’s Anticipated Outcomes

Faculty: Cherryl Arnold

Wednesday, August 13

Breakout Session 2a - from 11 am to 12:30 pm (ET)

V2a Section A: New Director- Structuring Services to Meet Desired Outcomes—
Part 1

Faculty: Lucy Jones

Or

Breakout Session 2b - from 1:00 — 2:30 pm (ET)

V2b Section B: New Personnel/ Other than Directors - Adolescent and Adult
Development with Emphasis on Low-Income, First-Generation Individuals
Faculty: Corris PA Davis and Andrea Reeve

Thursday, August 14

Breakout Session 3a - from 11 am to 12:30 pm (ET)

V3a Section A: New Director- Human Resource Issues in College Access and
Success

Faculty: Mary Gonzales

Or

Breakout Session 3b - from 1:00 — 2:30 pm (ET)
V3b Section B: New Personnel/ Other than Directors - Financial Aid
Faculty: Leticia Trevino and Woodrow Lewis

AND ... For All Full-package registrants
Thursday, August 14 - Closing Session 4 from 2:30 — 3:00 pm (ET)
V4: Wrap-up, Online Course Module selections, and Evaluation - Nicole Norfles




